Club Health Assessment for District 1110S through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
55658 ANNABERG 05/09/1994 Active 30 0 2 2  -625% 30 26 0 None PMVPMCSC 24+
55469 AUERBACH VOGTLAND 03/28/1994 Active 17 0 1 -1 556% 18 13 6 None PMVPMCSC o4,
53997 AUE-SCHWARZENBERG 01/22/1993 Active 24 1 3 2  769% 27 17 0 M,VP,MC,SC N/A
57792 BAD ELSTER 01/24/1996 | Cancelled(6*) 0 0 12 -12 -100.00% 12 21 4 None PSP N/A
56443 BAUTZEN 01/16/1995 Active 36 0 0 0  000% 36 1 None PMVPMCSC 24+
108584 BAUTZEN LUSATIA 06/10/2010 Active 22 1 0 1 476% 21 1 None PMVPMCSC  n/A
77921 BORSDORF PARTHENAUE  12/09/2003 Active 21 0 1 -1 455% 22 3 0 M.VP,MC,SC 12
52370 CHEMNITZ 01/06/1992 Active 36 1 0 1 2.86% 35 0 None PMVPMCSC 47
52729 CHEMNITZ AGRICOLA 03/18/1992 Active 20 0 0 0 0.00% 20 0 PMVPMCSC 5o
106697 CHEMNITZ COSMOPOLITAN  10/07/2009 Active 35 2 0 2 6.06% 32 1 None PMVPMCSC 44
130638 Chemnitz Rabenstein 05/17/2017 Active 26 0 0 0 0.00% 27 0 M,VP,MC,SC 14
100222 CHEMNITZ RICHARD 09/24/2007 Active 18 2 1 1 5.88% 17 13 3 M,VP,MC,SC 21
HARTMANN
56497 CHEMNITZ SCHMIDT 02/01/1995 Active 21 0 0 0 0.00% 21 0 2 M,VP,MC,SC 14
ROTTLUFF
62327 CHEMNITZ 08/30/1999 Active 18 0 0 0 0.00% 19 3 2 MVPMCSC — N/R
WASSERSCHLOSS
100947 CRIMMITSCHAU WERDAU  01/07/2008 Active 46 2 3 -1 213% 47 1 0 2 M,VP,MC,SC N/A
54848 DELITZSCH 09/01/1993 Active 28 0 1 -1 -345% 29 10 8 None PMVPMCSC — N/A
57451 DIPPOLDISWALDE 10/20/1995 Active 18 2 0 2 1250% 16 0 2 MVPMCSC o4,
55556 DOEBELN 04/19/1994 Active 36 0 0 0 0.00% 36 12 MVPMCSC  N/A
50972 DRESDEN 09/19/1990 Active 26 0 0 0 0.00% 26 9 None PMVPMCSC 19
61245 DRESDEN AGENDA 21 11/10/1998 Active 18 0 0 0 0.00% 18 0 M,VP,MC,SC N/A
55470 DRESDEN BRUECKE 03/28/1994 Active 17 0 0 0 0.00% 17 4 M,VP,MC,SC 16
BLAUES WUNDER
51327 DRESDEN CARUS 02/11/1991 Active 25 2 5 3 -10.71% 28 26 0 M,VP,MC,SC N/A
51654 DRESDEN CENTRUM 05/07/1991 Active 35 1 1 204% 34 0 M,VP,MC,SC 15
Copyright 2021 LClI, Inc. Page 1 of 4 Printed On 4/6/2021 12:41:28AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 1110S through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
55557 DRESDEN COSEL 04/19/1994 Active 19 0 0 0 0.00% 19 6 M,VP,MC,SC N/R
53622 DRESDEN ELBFLORENZ 08/28/1992 Active 35 2 1 1 294% 34 21 3 None PMVYPMCSC  n/A
59352 DRESDEN 04/14/1997 Active 24 0 0 0 0.00% 24 0 MVPMCSC 24+
INTER-KONTINENTAL
61464 DRESDEN KAETHE 01/28/1999 Active 27 2 0 2 8.00% 24 1 None PMVPMCSC /A
KOLLWITZ
84871 DRESDEN NEW CENTURY  02/22/2005 Active 26 1 1 0 0.00% 26 14 0 None PMVPMCSC /A
55471 DRESDEN SEMPER 03/28/1994 Active 33 2 1 1 313% 32 8 M,VP,MC,SC N/R
58782 DRESDEN 10/22/1996 Active 25 0 1 -1 -385% 26 11 MVPMCSC  N/A
WALDSCHLOESSCHEN
57140 EILENBURG 06/29/1995 Active 23 0 3 3 -11.54% 26 15 0 M,VP,MC,SC N/A
55874 FLOEHAAUGUSTUSBURG  06/23/1994 Active 26 4 1 3 13.04% 23 14 5 M,VP,MC,SC N/A
55823 FREIBERG 06/10/1994 Active 42 0 3 -3 -667% 45 25 3 None PMVPMCSC  N/A
54872 FREITAL 09/14/1993 Active 21 0 0 0 0.00% 21 0 3 MVPMCSC  N/A
55587 GLAUCHAU 04/26/1994 Active 38 0 0 0 0.00% 38 0 MVPMCSC o4,
54509 GOERLITZ 05/24/1993 Active 30 0 0 0 0.00% 30 0 M,VP,MC,SC 24+
55472 GRIMMA 03/28/1994 Active 20 0 1 A -4T76% 22 27 3 MVPMCSC  N/A
58601 GROSSENHAIN 07/24/1996 Active 13 0 0 0 0.00% 13 1 2 M,VP,MC,SC N/A
55121 HOYERSWERDA 12/13/1993 Active 27 0 0 0 0.00% 28 0 None P.M,VP,MC,SC 14
63251 KOENIGSBRUECK 06/02/2000 Active 16 0 0 0 0.00% 16 0 None PMVPMCSC 45
51892 LEIPZIG 07/03/1991 Active 19 0 1 -1 -500% 23 29 0 None PMVPMCSC  N/A
59852 LEIPZIG COSMOPOLITAN — 06/27/1997 Active 26 0 0 0 0.00% 26 0 None PMVPMCSC  N/A
57780 LEIPZIG JOHANN 01/29/1996 Active 14 0 0 0 0.00% 14 10 M,VP,MC,SC 24+
SEBASTIAN BACH
56498 LEIPZIG LEIPZIGERRING  02/01/1995 Active 26 0 0 0 0.00% 26 1 None PMVPMCSC /A
53407 LEIPZIG SAXONIA 06/15/1992 Active 21 4 3 1 500% 23 7 1 2 M,VP,MC,SC N/A
51948 LEIPZIG TILIALIPSIENSIS  08/05/1991 Active 30 0 1 -1 323% 32 23 2 M,VP,MC,SC 24+
Exc Award (06/30/2018)
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101676 LEIPZIG-FELIX 05/02/2008 Active 20 0 0 0 0.00% 20 0 M,VP,MC.SC 16
MENDELSOHN BARTHOLDY
57803 LEISNIG 01/29/1996 Active 1 0 0 0 0.00% 1 18 None ;g’,;gﬂ,VP N/A
54370 LIMBACH FIDELITER 04/20/1993 Active 12 0 0 0 0.00% 12 9 None PMVPMCSC o4,
57885 LIMBACH-OBERFROHNA  02/20/1996 Active 24 0 1 A4 -400% 25 23 3 MVPMCSC  n/A
56802 MARIENBERG-OLBERNHAU  04/12/1995 Active 18 0 0 0 0.00% 19 1 M,VP,MC,SC N/A
52395 MARKKLEEBERG 01/14/1992 Active 29 0 1 -1 3.33% 29 29 1 2 MVPMCSC o4,
59861 MARKNEUKIRCHEN 07/01/1997 Active 19 1 2 1 -5.00% 20 14 1 2 MVPMCSC  n/A
61874 MEERANE 05/05/1999 Active 17 1 1 0  000% 17 20 1 MVPMCSC  N/A
51655 MEISSEN 05/13/1991 Active 18 0 0 0 0.00% 18 1 M,VP,MC,SC 12
57781 MEISSEN DOMSTADT 01/29/1996 Active 18 0 1 -1 526% 20 9 1 M,VP,MC,SC 12
55629 MITTWEIDA 04/19/1994 Active 23 0 1 A4 417% 24 6 1 M.VP,MC,SC 12
103338 MORITZBURG 08/08/2008 Active 12 0 3 -3 -20.00% 15 11 3 None PMVPMCSC — N/A
59672 NIESKY LAUSITZER NEISSE ~ 06/03/1997 Active 25 2 1 1 417% 24 8 0 None PMVPMCSC o4,
57795 OSCHATZ 01/29/1996 Active 26 0 0 0 0.00% 26 26 None ag’gg’wp 24+
55413 PIRNA 03/08/1994 Active 24 0 0 0  0.00% 24 14 None PMVPMCSC 24+
52044 PLAUEN 10/01/1991 Active 21 0 1 -1 -455% 22 15 1 MVPMCSC  N/A
57796 PLAUEN SPITZE 01/29/1996 Active 19 0 0 0 0.00% 19 1 None PMVPMCSC  n/A
58190 RADEBERG 04/25/1996 Active 29 0 0 0 0.00% 30 0 M,VP,MC,SC 13
56854 RADEBEUL 04/21/1995 Active 39 0 2 2 -488% 43 22 0 MVPMCSC  N/A
55824 REICHENBACH 06/10/1994 Active 19 0 0 0 0.00% 20 1 MVPMCSC  n/R
56186 RIESA 10/26/1994 Active 26 0 0 0 0.00% 24 1 None PMVPMCSC 16
57797 SEBNITZ 01/29/1996 Active 23 0 0 0 0.00% 23 10 M,VP,MC,SC 14
111422 THARANDT 06/22/2011 Active 23 1 0 1 455% 22 3 M,VP,MC,SC N/A
57782 TORGAU 01/29/1996 Active 28 1 0 1 3.70% 27 1 MVPMCSC  N/A
110701 WEINBOHLA 04/19/2011 Active 22 3 3 0  0.00% 22 7 0 None PMVPMCSC 24+
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57798 WURZEN 01/29/1996 Active 10 0 0 0 0.00% 10 1 MVPMCSC  N/A
63655 WURZEN GRAF LINDENAU  10/27/2000 Active 21 0 0 0 0.00% 21 1 None PMVPMCSC  N/A
55754 ZITTAU 05/23/1994 Active 23 0 2 2  -800% 25 9 0 MVPMCSC 24+
84685 ZSCHOPAU 01/11/2005 Active 25 0 0 0 0.00% 25 1 None PMVPMCSC  N/A
54107 ZWICKAU 02/19/1993 Active 32 0 0 0 0.00% 32 1 M,VP,MC,SC 16
60445 ZWICKAU ROBERT 03/10/1998 Active 12 0 0 0 0.00% 12 3 3 MVP.MC,SC 11
SCHUMANN
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
63850 LEIPZIG 2000 12/13/2000 Cancelled(6%) 10/29/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 0 1 -1 1,822 38 65 27  -1.46% 1,860 24 30% 30% 0% 0% 0 0% 1 44 12 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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